
Downtown Development Authority

Regular Meeting September 1, 2021 5:30 PM at Village Hall

Meeting Minutes

Call to Order 5:33 PM - Present- Bierwirth, Derucki, Froehlich, Hinman, Pauly, Chavarry,

Schuttler, Drier, Zarantenello

1. Additions/Deletions to the Agenda - Add: Budget Update

2. Approval of Agenda - Motion: Schuttler - Second: Zarantenello. Motion Carries

3. Approval of August 2021 Minutes - Motion: Bierwirth - Second: Drier. Motion Carries

4. Financial Report - Beginning Balance: $109,338.89 End Balance: 109,338.89

5. Public Comment - None

6. Village Manager Updates - Melody Culverhouse has been selected as the new Village

Treasurer, to be approved by Council at 9/8 regular meeting. Car Charging Station - no

update. Council will have a budget meeting at the end of this month. Leaf Pickup starts soon.

7. Facade Improvement Program - Drier’s submitted an application to improve their doorway.

A motion was made to approve the application, not to exceed $2,100 from the program

budget. - Motion: Schuttler - Second: Beirwirth. Motion Carries

8. Central Ave. to Maple St. Alleyway project - Hinman presented to repave and reslope the

alleyway between Central Ave and Maple St, as well as adding underground drainage into

storm drain for each building along the alley. Bierwirth and Hinman will work with

Abonmarche to obtain a quote for the work, with a goal to secure grant monies and begin

work on the project in Spring 2022. DDA agreed to pursue the project, to be revisited at the

October, 2021 meeting.

9. Landscaping Project - A bid was presented for the downtown landscaping project to be

complete by Wildroot Farms LLC. Chavarry presented a plan to approach local businesses,

organizations and families to “adopt” and maintain a portion of the downtown landscaping. A

motion was made to accept the bid, not to exceed $10,000. - Motion: Froehlich - Second:

Chavarry. Motion Carries.

- A motion was made to establish what groups will maintain their portion of the

landscaping, not to exceed $500 spent on signage. - Motion: Bierwirth - Second:

Chavarry. Motion Carries

- A motion was made to spend up to $1,000 of the decoration budget on fall

decorations. -Motion: Bierwirth - Second: Schuttler. Motion Carries

10. DDA Website discussion - Hinman updated DDA on what content of the DDA webpage

will/could be.

11. Budget Update - Hinman updated DDA on status of dog park. Three Oaks Township is not

interested in collaborating on a dog park at this time.

12. Public Comment - None

Adjourn at 6:40 PM. Next meeting - October 6, 2021 5:30 PM at Village Hall.


